Safety Management System Documentation

SAFE WORK PRACTICES AND

PROCEDURES STANDARD

1 PURPOSE

This standard supports the SaskPower Health, Safety and Environment Policy and
specifies the requirements for the development and use of safe work practices and safe
operating procedures at SaskPower.

2 SCOPE

This standard applies to all of SaskPower’s operations including both employees and
contractors.

This standard outlines the minimum requirements that shall be met or exceeded by
SaskPower workers and contractors. Failure to comply may result in injuries, damage to
equipment and property, environmental harm, performance management or any
combination thereof.

The use of the word “shall” within this standard denotes a mandatory action, whereas
the use of the word “should” or “may” denotes a recommended action.

3 DEFINITIONS

The following definitions apply to this standard:

Safe work practice - A document that sets out the requirements to be followed when
performing a task or type of operation, giving due consideration to hazards, controls
and relevant safety, environment and security requirements. They do not define a step
by step order of activities, but rather allow a worker flexibility to plan their activities
within a set of rules and recommendations with operational or situational requirements.

Eg. Two different trades people could have a somewhat different, but perfectly
acceptable preferences in how they approach the work, provided both respect any
mandatory elements and rules.
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Standard operating procedure - A written, specific step-by-step description of how the
intended audience is to complete a job safely and efficiently from start to finish,
incorporating appropriate health, safety, environment and security requirements.

4 REQUIREMENTS

4.1 DEVELOPMENT AND IMPLEMENTATION

The Division shall develop and implement a safe work practice, safe operating
procedure and/or other job aid where ever work is identified as having a high or very
high risk (as per the Safety Risk Matrix) of injury or other loss to SaskPower if specific
steps or rules are not developed and followed. This may also include work activities
assessed as requiring clear, consistent instruction to follow best practices for routine
operations, unusual conditions and maintenance activities.

Risk assessment may be triggered by:

Changes in equipment, tools or work methods
Safety incidents or near misses
Regulatory or standard changes

Identifying gaps, errors or unclear instruction.

The Division shall determine the appropriate level of approval, based on the scope of
the safe work practice or safe operating procedure being developed.

Development of safe work practices and safe operating procedures may include:

Identifying purpose and applicability of the safe work practice or safe operating
procedure.

Identifying actions or conditions to be performed or avoided while performing
work and/or preparing a step-by-step description of how to do a job safely.

Identifying personal protective equipment (PPE), tools and equipment required.

Conducting periodic reviews and updates to ensure compliance with applicable
policies, standards and / or legal requirements.

Transferring of approved safe work practices or safe operating procedures into
an appropriate system to make them available to affected workers.
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4.2 TRAINING / ORIENTATION

Workers shall be instructed in safe work practices and safe operating procedures that
are specific to their job.

Training / awareness requirements shall be identified and managed through the
Learning Management System (LMS).

\ 5 IMPLEMENTATION

The requirements of this version of the standard are to be met within one month of the
approval date at which time the previous version will be superseded.

\ 6 RESOURCES

6.1 INTERNAL RESOURCES

SaskPower Health, Safety and Environment Policy
Hazard/Aspect and Risk Assessment (HARA) Policy

Related Policies:

References: Safety Risk Matrix

Hazard/Aspect and Risk Assessment (HARA) Standard
Related Standards: Safety and Environment Rulebook

Deviation from Safe Work Standard

Additional Information:

6.2 EXTERNAL RESOURCES

o Saskatchewan Employment Act, 2014
Related Legislation:

The Occupational Health and Safety Regulations, 2020
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